WIC Agency Structure Survey
Please submit one form per Jocal agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration. ‘ '

Do you favor:
Maintaining the present structure with possible reduced funding =
/ Consolidation with mo;etfundingvper region ' _ :
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If consolidation is to occur to proVide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: !

X HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions yéu have reg_arding WIC structure: _ ,
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Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure Survey

Please submit one form-per local agency to Linda Best at Deer Lodge County WIC.,

In the present economic climate decisions need to be made about Montana WIC's clinic .
configuration. : :

Do you favor:

Maintaining the preSehf'éffﬁcquéTthh possible reduced-furding:

X Consolidation with more fuﬁding per region

If consolidation is to occur to provide imbroved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: o

HRDC Regions

x Montana Cancer Control Regions
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Please provide any suggestions you H_ave regarding WIC structure: o

Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic -
configuration. ‘

Do you favor:

Maintaining‘thé present structure with possible reduced funding

¥ Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs:

x HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration.

Do you favor:

X Maintaining the present structure with possible reduced funding

Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs:

HRDC Regions w7y
Montana Cancer Control Regions W’W

Please provide any suggestions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure Survey

please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present ecanomic climate decisions need to be made about Montana WIC’s clinic

configuration.

Do you favor:
Maintaining the present structure with possible reduced funding

ZK ' Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached madps would better meet your needs:

HRDC Regions

A Montana Cancer Control Regions

Please provide any suggestions you have regarding WIC structure:
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Thank you for your input in shaping the future of the Montana WIC Program!
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WiC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration. ‘ :

Do yaou favor:

Maintaining the present structure with possible reduced funding

é Consolidation with moré funding per region

If consolidation is to occur to providé improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: !

HRDC Regions

i __ Montana Cancer Control Regions

Please provide any suggestions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program|
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WIC,

(n the present economic climate decisions need to be made about Montana WIC's clinic
configuration.

Do you favor:
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Consolidation with mare funding per region

If consolidation is to oceur to provide improved and more cost-effective services, which of the
two regions from the attached maﬁs would better meet your needs:
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Montana Cancer Control Reglons
Please provide any suggestions you have regarding WIC structure:
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Thank you for your input in shaping the future of the Montana WIC Program|
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WIC Agency Structure Survey
Please submit one form per{ocal-agency to LindaBest at Deer Lodge County WIC.,

In the present economic climate decisions need to be made about Montana WIC's clinic
" configuration.

Do you favor;

x Maintaining the bﬁrésent structd‘re withypossible reduced funding

. Consolidation with.more funding per region

If consolidation is to occur to provide impraved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: !

HRDC Regions 7 Dayre. oL Lo

Montana Cancer Control Regions

| Please provide any sugge:';',tions you have regarding WIC structure: : -
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Thank you for your input in shaping the future of the Mantana WIC Program|
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC’s clinic
configuration. :

Do you favor: _
X Maintaining the present structure with possible reduced funding

Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached mlaps would better meet your needs:

HRDC Regions

Montana Cancer Control Regions
Neithr |
Please provide any suggestions you have regarding WIC structure: '
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Thank you for your input in shaping the future of the Montana WIC Program!
TRy vupgundaion doos oo, e Siniure dold be St g
ba&%) o WCs negds viehertign HRDC o (e Coltiol, We glsg M)
o grogn 00 awsrlorTtave) tts G %r WG rélgler visic)-
0. Peggon) LA would et up 0,0 mpre e Tty 1, beg) plis gl

91/68 399d HLTW3H D171dnd O7av 1B8ECETSG3QYT 66:2T B8182/81/01




To Regionalization Sub-committee,

| have spoke to the commissioners for Lincoln County and they are adamantly
opposed to regionalization.  Until it can be shown that regionalization saves
money and does not harm our clinic the commissioners will not be in support of
this idea.

Linda Wagner

Program Director
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WIC Agency Structure Survey
Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration. : )

Do you favor:
“Maintainingthe p‘re“s_ént-stru;ture with possible reduced funding

Consolidation with more funding per region

If consolidation is to occur to proVide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: !

HRDC Regions

Montana Cancer Control Regions

Please provide any suggestio'ns you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program!

91/1T 39vd HLW3H OSI7dnd O71dv LBEZEQSBYT 60:¢1 0182/81/01




WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration. "

Do you favor:

/ Maintaining the present structure with possible reduced funding

Consolidation with more funding per region

If consalidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: )

HRDC Regions

. Montana Cancer Control Regions

Please provide any suggéstions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program!
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Comments regarding WIC agency structure

Before we go any further with consolidation or restructuring I think we need to know that
we have all the information needed to make sound decisions and that we are in fact
comparing apples.

We need to know how the different regions are providing services. Currently there are
several different ways that the regions are providing services and those different models
affect cost.  In some regions consolidation was purely an exercise on paper and they
actually function in a pass through type arrangement. In others the regions encompass
many counties served by 1 individual which brings up questions about the quality of
service and whether the required components can be delivered in that manner.

The other comparison I would like to see is an estimate of those eligible in each county
and a measure of how we are doing at reaching that target population. An additional
consideration may be how far WIC participants are traveling for services., 1n many cases
clients are traveling long distances just to get to outlying clinics - if those clinics are
eliminated will they be able to access services.

While some services could be accomplished by webcam 1 think we lose a lot in not being
able to observe the interaction between moms and babies and opportunities for referrals
to other services.

The stated goal of WIC is to provide WIC services across the state and it may be that we
should look at that goal, the target population and their location, other available services
at the county level and come to some decisions about how to provide services going
forward.
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WIC Agency Structure Survey

Please submit one form per local agency to Linda Best at Dear Lodge County WIC.

In the present economic climate decisions need to be made about Montana WIC's clinic
configuration. ‘ ‘

Do you favor:

x Maintaining the presént structure with possible reduced funding

Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: o

HRDC Regions

Montana Cancer Coﬁtrol Regions #A ” 6
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Please provide any suggestions you have regarding WIC structure:

Thank you for your input in shaping the future of the Montana WIC Program|
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WIC Agency Structure Survey
Please submit one form per local agency to Linda Best at Deer Lodge County WIC.

in the present economic climate decisions need to be made about Montana WIC's clinic
configuration. I

Do you favor:
Maintaining the prese"r_\t struCtL_xre with possible reduced funding

x Consolidation with more funding per region

If consolidation is to occur to provide improved and more cost-effective services, which of the
two regions from the attached maps would better meet your needs: !

X HRDC Regions

Montana Cancer Control Regions

Please provide any suggestions you have regarding WIC structure:

Thank yoLl for your input in shaping the future of the Montana WIC Program!
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Thank you for surveying us about WIC regionalization. We offer the following
comments for consideration:

® We don’t favor either of the choices on the survey. From the short-term
perspective, we would prefer that the $56,000 total going to “lead agencies” be re-
entered into the per capita funding pool.

* The geography of the state calls for modernizing using technical means to
provide certain centralized functions such as:
¢ Vendor training
* Competency based training for new program staff (web based model used in
Alaska)
o Tele-counseling by RD’s for high risk clients.

Other central approaches that might improve cost efficiencies might include:
* Negotiate bulk purchases of some clinic and office supplies
* Purchase of breast-pumps through a contract for bid similar to the process
for formula

Certain functions that may be regionalized might include:
e Compliance checks
e Satellites

In summary: 1) Montana must look at technological solutions which could serve not only
to cut administration costs, but might serve some otherwise remote clients and small
Jurisdictions, and; 2) As long as funds for lead agencies or some other type of
regionalization are taken from the local funding pool, the math won’t work out--caseload
is the funding generator, and; regionalization is a good concept, but not one that can be
imposed in this state, especially if it remains ill-defined or viewed as a stronger solution
that it might be because nothing changes the state’s geography or the way the population
is situated.




